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Logistics Expense Analysis:

Our Logistics Expense Analysis provides a detailed assessment of your current shipping practices and compares them to
other, best-in-industry practices. Inbound-related savings opportunities are also taken into significant consideration.

Implementation:
Global Shipping Profile

Your global shipping profile is a detailed report of your
company’s shipping characteristics. It contains
everything from the number of packages your company
ships per day to things like delivery density, claim ratio,
weight distribution, and everything else required for
developing operating and profitability ratios that can be
easily compared. These comparisons will help
determine the discounts your company deserves. In
order to create your global shipping profile, the following
services will be performed:

= On-site surveys and data gathering for all tier-1
distribution centers

= Areview of all master and local service
agreements

= Data gathering from all physical shipping
locations

= Gathering of global carrier account numbers

= Receipt of electronic package level detail (PLD)
from carriers

Supply Chain Analytics

BridgeNet is able to receive, house, cleanse, and
prepare your data in order to determine your company’s:

= Distribution characteristics
=  |nbound and outbound volumes
= Shipment aggregation practices

Results:

Comparative Analytics and Benchmarking

Having access to a relational database that houses the
information of thousands of companies to which your
carriers is not privy gives you a significant advantage.
Fact-driven discussions with your carriers based on hard
data will help you to realize greater savings at an
accelerated timeline. BridgeNet's high-level market
intelligence, comparative analytics, and benchmarking
capabilities enable us to complete a best practice
benchmark analysis that can be used to achieve
optimum rates and service levels.

Opportunity Assessments

BridgeNet will work with you to assess savings
opportunities by:

= Performing an in-depth expense analysis review

= Determining your potential global supply chain
savings and carrier savings

= Suggesting appropriate service enhancements

Global Carrier RFP Services
These services include:

=  Carrier bid processing and carrier agreement
analysis

= Finalization of global carrier pricing and cost-
savings reports

= Final approval of global carrier RFP

When our initial analysis is complete, we are able to develop an auditing, reporting, and exceptions management plan that
is tailor-made to suit your needs. We also implement carrier performance monitoring, facilitating in the timely recovery of
any audited savings, and adjustment and assessorial management. Data analytics solutions are enforced by real-time,
up-to-date data, and Web-enabled, on-demand reporting reflects not just your current savings, but the areas in which
even greater savings may be achieved. Optimized process improvements and high-yield financial analyses also positively
affect profit margins, and are made readily available to you.
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