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Case Study #1

$14 Million in Annual Parcel Expense

Service Annual Savings Description
Backdata $750.000 BridgeNet audited 14 months of backdata to determine a savings
Analysis d amount of over $950,000. The bills were already paid and the carrier
negotiated a onetime payment of $750,000 to the customer.
A BridgeNet was able to credit over $480,000 in carrier caused
Auditing $480,000 overcharges.
Expense BridgeNet restructured the client’s characteristics providing accurate
: $2,750,000 o bility rafi h -
AnaIyS|s profitability ratios to the carrier.
BridgeNet was able to implement customized software that aggregates
Middleware orders together before they are sent to pick, pack and ship. This
$1,800,000 process forces a complete order to be sent at the same time, which
Software increases profitability to the carrier.
el C lied with i for detailed Pack Level Detail real
omplied with carrier request for detailed Package Level Detail real
En r;anced $300’000 time upload. Enhances carriers forecasting abilities.
Software
Total Annual _ . . .
$6,080,000 Combined annual savings for all BridgeNet Services.

Savings
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