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Combined annual savings for all BridgeNet Services.$1,705,000Total Annual 
Savings

BridgeNet integrated shipping systems to the client’s 3 different 
accounting systems to eliminate manual labor within their largest 
distribution centers.$60,000Middleware 

Software

BridgeNet restructured the client’s characteristics providing accurate 
profitability ratios to the carrier.  BridgeNet was able to reduce the 
number of global carriers used from 3 to 2.  This created a savings 
within the client’s rates with the carriers

$1,450,000Expense 
Analysis

BridgeNet was able to credit over $120,000 in carrier caused and
shipper caused overcharges.$120,000Auditing

BridgeNet was able to eliminate over 500 unused or unauthorized 
shipper numbers that were created by client personnel throughout
years of shipping parcel.  Each unused or underused shipper number 
had a weekly service charge.  BridgeNet was also able to determine 
that much of the shipments on the unauthorized shipper numbers were 
not work related shipments.

$75,000Realign Shipper 
Numbers

DescriptionAnnual SavingsService

Case Study # 2

$6 Million in Annual Parcel Expense


