
The Global Leader in Healthcare and Life Science Supply Chain Logistics

Our Business Advantages
BridgeNet Solutions is dedicated to providing customized, innovative and cost effective supply chain solutions to healthcare
organizations worldwide. Our primary focus is to identify, implement and manage continuous cost reduction strategies for
our client’s end-to-end logistics network. This is where the “consulting” stops, and BridgeNet begins. Our current clients
are realizing 10% to 40% annual savings throughout their global transportation networks.

BridgeNet Solutions has the ability to receive electronic data feeds for all modes of transportation, data formats, and domestic 
and international carriers via our global visibility dashboard for supply chain management. These four components empower
organizations to optimize their global supply chain networks for Budget Forecasting, Demand Planning, Supply Chain
Management, Global Cost Visibility, and benchmarking for Transportation Compliance.Management, Global Cost Visibility, 
and benchmarking for Transportation Compliance.
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LOGISTICS EXPENSE ANALYSIS
Phase I/Parcel:•	  Total reduction in transportation spend for global parcel shipments worldwide, including 16  
divisions. This encompasses data collection, analysis, and shipment characteristics restructuring, allowing  
for a global RFP. Our project managers conduct and monitor compliance factors for all cost reductions through  
implementation to actual realized savings. 

Phase II/LTL, TL, Ocean and Air Freight: •	 Total reduction in transportation spend for LTL, TL, Ocean and Air Freight 
shipments worldwide, including 16 divisions. This encompasses data collection, analysis, and shipment characteristics 
restructuring of tariffs and freight forwarding for a global RFP. Our project managers conduct and monitor  
compliance factors for all cost reductions through implementation to actual realized savings.

CARRIER EXCEPTIONS MANAGEMENT
Phase III/Auditing and Reporting: •	 Total reduction in transportation spend for all global shipments worldwide,  
including 16 divisions. Automatic recovery of funds and return on revenue due to comprehensive auditing and  
reporting management.

XONAR®
Phase IV/Cost Visibility and Compliance: •	 All modes of transportation imported into a central repository database,  
providing a dashboard with advanced features: exceptions/event management, compliance, internal alignment with  
all business entities, trends analysis, forecasting and demand planning, and business process management for  
proactive cost initiatives selection based on projected savings.

Please contact our Director of Healthcare and Life Science Solutions for a FREE, NO-OBLIGATION  
supply chain logistics analysis of your total transportation network.

Partnering with BridgeNet, Stryker has had nothing  but the  
ultimate positive experience. Their professionalism, services, and 
results have exceeded our expectations.  BridgeNet has aided us to  
leverage our freight not only on a divisional level, but on a global 

level, saving  our company over $16mm. 

—Denise Wirchansky
Project Manager, Indirect Procurement, Global Operations
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”

A Case Study for Healthcare and Life Sciences Client
Our Fortune 500 healthcare client: A global manufacturer and distributor with an annual transportation spend of $98 Million 
USD. BridgeNet Solutions total global cost savings: Projected at $21 million (21%) annually.


